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ABSTRACT

Background: Hospital. Prof. Orthopedics. Dr. R Soeharso Surakarta is the Technical
Implementation Unit (UPT) of the Indonesian Ministry of Health. according to Decree of the
Minister of Health Number: 756 / Minister of Health / SK / VI / 2007, Regarding the Decree of
15 (fifteen) Hospitals (UPT) Technical Implementation Units of the Ministry of Health of the
Republic of Indonesia which use the Financial Management Pattern Public Service Agency (PPK
BLU). The procurement consolidation alliance needs to be carried out at Prof. Orthopedic
Hospital. Dr. R. Soeharso Surakarta because it has several benefits, including: Reducing the
number of procurement. activities, Efficient time and resources in the procurement process,
Increasing the bargaining position of users as buyers, reducing procurement risks, growing and
developing local industries / local providers and increasing economies of scale (economies of
scale). The principle is efficiency in management without reducing the quality of goods /
services required. Thus, consolidation of procurement packages can be carried out as long as
they provide more value from a technical, financial and benefit perspective compared to
procurement done individually.

Purpose: To determine strategies for increasing financial efficiency at Prof. Orthopedic
Hospital. Dr. R. Soeharso Surakarta through a consolidation alliance in the procurement of goods
and services for vertical hospitals in Joglo Semar .

Methods: This study is a mix methods research, which is a research step by combining two
forms of research approaches, namely qualitative and quantitative. The quantitative approach is
used to analyze the price of goods before the consolidation alliance with the price of goods after
the consolidation alliance for the procurement of goods and services, as well as to determine the
increase in financial efficiency in hospitals through the consolidation alliance for the
procurement of goods and services at Se Joglo Semar Vertical Hospital. Meanwhile, a qualitative
approach is to dig deeper regarding the strengths, weaknesses, suggestions and improvements
regarding the consolidation alliance for the procurement of hospital goods and services. This
analysis is carried out as a form of Univariate analysis. This descriptive analysis is a data
processing that starts from the tabulation process into easy to understand and interpret data.
Descriptive analysis with data presentation such as the form of frequency distribution tables and
histograms. This is to determine the difference in the unit price between before the consolidation
alliance is carried out in the procurement of goods and services and after the consolidation
alliance is carried out. The analysis was carried out by using the Hypothesis T-test with the
condition that the data were normally distributed. Then if the data is not normally distributed, the
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analysis is carried out using the Mann-Whitney Hypothesis Test for 2 Unpaired Groups and the
Wilcoxon Hypothesis Test if 2 Groups are Paired ( Dahlan , 2004).

Results: The Wilcoxon test results obtained p-value or probability value <0.05, so it can be
concluded that the research hypothesis is accepted (accepts H1) and rejects HO which means
there is a difference between before consolidation and after consolidation.

Conclusion: There are differences in financial efficiency and effectiveness between before and
after the Consolidated Goods and Services Procurement Alliance.

Keywords: Financial Efficiency, Consolidation Alliance, Procurement of Goods and
Services
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PRELIMINARY

Hospital. Prof. Orthopedics. Dr. R Soeharso
Surakarta is the Technical Implementation
Unit (UPT) of the Indonesian Ministry of
Health. according to Decree of the Minister
of Health Number: 756 / Minister of Health /
SK / VI /2007, Regarding the Decree of 15
(fifteen)  Hospitals  (UPT)  Technical
Implementation Units of the Ministry of
Health of the Republic of Indonesia which
use the Financial Management Pattern.
Public Service Agency (PPK BLU).

In Budget 2019 RS Orthopedics Prof. Dr. R.
Soeharso Surakarta as Rome S akit that M
andiri along with 5 (five) Rome S akit
another means all operating costs and
investment in Rome Hospital borne or
financed by the Rome S akit itself derived
from Non Tax Revenue Service Agency
General Hospital (PNBP BLU ), because it
only receives expenditures for Civil Servants
(PNS) whose funds are from the State
Revenue & Expenditure Budget (APBN).

Besides that, the price of implants is still
high (inefficiency) before the consolidation
of goods and services procurement alliance
because the price of implants with the same
brand and type can differ between Vertical
Hospitals in JOGLO SEMAR depending on
the negotiation ability of each hospital, with
the existence of the Consolidated Alliance.
Procurement of goods and services (PBJ ),
will be very useful because the price of
implants with the same brand and type will
cost the same among Vertical Hospitals in
JOGLO SEMAR. and will be lower (more
efficient) So that hopefully there will be
financial efficiency at Prof. Orthopedic
Hospital. DR. R. Soeharso Surakarta, as well
as increasing the efficiency of operational
costs, therefore it is necessary to innovate an
efficiency improvement strategy, through a

consolidated goods and services

procurement alliance (PBJ).

This strategy of the Goods & Services
Procurement Consolidation Alliance is
urgently needed, because first, the state
budget funds from the government are
increasingly limited, while health costs are
increasing. both Government Hospitals are
encouraged to be more independent, so that
they can finance operational expenditures
and even investments that must be handled
by the hospital themselves. The third order
to be self-reliance Hospital will require
innovation efficiency policy strategy one
implant expenditure budget implant because
about 19% of the revenue target in 2020.
The fourth is something new about the
alliance consolidation of procurement of
goods and services in the process of
procurement of goods and services in the
environment Vertical Hospitals throughout
Indonesia, as (pilot project) in-the region as
JOGLO SEMAR.

Because of all the operational and
investment costs R SOrtopedi Prof. Dr. R.
Soeharso Surakarta is in charge and financed
by the Hospital itself or independently
causing the need for a special strategy to
optimize the hospital's financial condition so
that it can maintain and manage finances as
well as possible so that the operation of the
hospital can still exist to provide health
services to the community for that we need a
Strategy to Improve Financial Efficiency in
Prof. Orthopedic Hospital. Dr. R. Soeharso
Surakarta through the Goods and Services
Procurement Consolidation Alliance.

The procurement consolidation alliance
needs to be carried out at Prof. Orthopedic
Hospital. Dr. R. Soeharso Surakarta because
it has several benefits, including: Reducing
the number of procurement activities,
Efficient time and resources in the
procurement  process, Improving the
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bargaining position of the user ( user ) as a
buyer, Reduce the risk of procurement,
Cultivate local industry / local providers and
Improving economies of scale ( economies
of scale ). The principle is efficiency in
management without reducing the quality of
goods / services required, so that
consolidation of procurement packages can
be carried out as long as they provide more
value from a technical, financial and benefit
perspective compared to procurement done
individually. This shows why this research
needs to be done.

Elmu ti , et .al (2001) describes the strategic
alliance is a collaboration of some of ter
Achieve profitable her goal. Konsolidasi a
kegiatan used mem Strengthen, unite to
Achieve the desire of the company.
Procurement activities ( procurement ),
according to Bailey et al. (2015), are a
process that includes the provision of goods
and services needed in the quantity and
quality desired, originating from  the
appropriate source, sent to the intended
place at the right price. Collaborative
procurement consolidation is a strategy that
is seen as a horizontal collaboration in the
form of a unification of purchasing activity
functions  between two or  more
organizations ( Essig , 2000). A budget is an
existing planning in an organization that is
compiled appropriately and described in
detail in a monetary unit for a certain period
of time. Munandar (2011) says that this
budget is a plan that is systematically
compiled which includes all company
activities that apply to the period of time.
determined Meanwhile, Nafarin (2002)
also explains that this budget is a written
plan or strategy of an organization that is
stated in quantitative form within a certain
period of time. According to Mardiasmo
(2004) to measure the efficiency can use you
right ratio between revenue operations
compared with operational costs. The

greater the pressure is the higher the level of
efficiency.

METHOD

This research is a mixed method research,
which is a research step by combining two
approaches in research, namely qualitative
and quantitative. The quantitative approach
is used to analyze the price of goods before
the consolidation alliance with the price of
goods after the consolidation alliance for the
procurement of goods and services, as well
as to determine the increase in financial
efficiency in  hospitals through the
consolidation alliance for the procurement of
goods and services at Se Joglo Semar
Vertical Hospital. Meanwhile, a qualitative
approach is to dig deeper regarding the
strengths, weaknesses, suggestions and
improvements regarding the consolidation
alliance for the procurement of hospital
goods and services. The subjects in this
study were inventory purchase data before
and after using the consolidation alliance
method of procurement of goods and
services. Where in 2018 the consolidation
alliance method has not been used and in
2019 the Consolidated alliance method with
5 vertical hospitals (Ministry of Health) has
been used. The one in Central Java, SE
JOGLO SEMAR, which consists of Sarjito
Hospital, RS. Klaten .RS. Prof. Orthopedics.
Dr. R. Soeharso Surakarta. RS. The soul of
Magelang . RSUP. DR. Kariadi Semarang.
The object of this research is financial
efficiency at Prof. Orthopedic Hospital. Dr.
R. Soeharso Surakarta.

The population in this study is the
procurement of implant equipment available
at RSO. Prof. Dr. R. Soeharso from 2018 to
2019. The sampling technique used in this
study was to use the Porpusive Sampling
technique by referring to the inclusion
criteria. The sample inclusion criteria in this
study were: Specifications of Goods &
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Services, Kinds of Goods & Services,
Quantity of Goods & Services and Prices of
Goods & Services. The variable in this study
is the efficiency of the price or cost of
procuring goods and services before and
after the alliance and consolidation. The
instrument in  this study wused the
Observation Table (Attached). In this
Observation Table the observations of the
data on the procurement of implant devices
available at RSO are recorded. Prof. Dr. R.
Soeharso before the Consulidation alliance
and after the Consulidation alliance where to
find out the differences in financial
efficiency and effectiveness. Then use the
interview sheet to dig deeper regarding the
strengths, weaknesses, suggestions and
improvements regarding the consolidation of
the procurement of hospital goods and
services. This analysis is carried out as a
form of Univariate analysis. This descriptive
analysis is a data processing that starts from
the tabulation process into easy to
understand and interpret data. Descriptive
analysis with data presentation such as the
form of frequency distribution tables and
histograms. This is to determine the
difference in the unit price between before
the consolidation alliance is carried out in
the procurement of goods and services and
after the consolidation alliance is carried out.
The analysis was carried out by using the
Hypothesis T-test with the condition that the
data were normally distributed. Then if the
data is not normally distributed, the analysis
is carried out using the Mann-Whitney
Hypothesis Test for 2 Unpaired Groups and
the Wilcoxon Hypothesis Test if 2 Groups
are Paired ( Dahlan , 2004).

RESULTS

Distribution of Frequency of Expenditure
Data Before Consolidation

The data on goods expenditure before
consolidation  shows the mean =
26137609.0909 and Standard Deviation =
37286076.45330. The frequency distribution
of expenditure data before consolidation can
be presented in table 4.1 as follows:

Table 4.1 Distribution of Frequency of
Expenditure Data Before Consolidation .

Shopping Data  Mean Std. Deviation

Before 26137609.0909 37286076.45330
Consolidation

Distribution of Frequency of Expenditure
Data After Consolidation

After consolidation data on goods
expenditures, the results obtained Mean =
16430481.8182 and Standard Deviation =
23734722.26555. The frequency distribution
of expenditure data after consolidation can
be presented in table 4.2 as follows:

Table 4.2 Distribution of Frequency of
Expenditure Data After Consolidation.

Shopping Mean Std. Deviation
Data
After 16430481.8182  23734722.26555

Consolidation

Wilcoxon Test Results

hopping Data Mean N

Std.
Deviation

Before 26137609.0909 10
Consolidation

37286076.45330

000

After 481.8182 10
Consolidation

23734722.26555

obtained p-value or probability value <0.05,
so it can be concluded that the research
hypothesis is accepted (accepts H1) and
rejects Ho . which means that there is a
difference between before consolidation and
after consolidation.
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DISCUSSION

Based on the results of data collection on the
110 available goods expenditures, it is
known that the mean or mean value of
spending before consolidation is 26
137,609,0909 and the standard deviation
value is 37286076.45330. Of the 110 goods
expenditures, the mean value or average
after ~ consolidation expenditure IS
16430481.8182 and the standard deviation
value is 23734722.26555. From the results
of data collection, the mean or average and
standard deviation shows that the level of
procurement spending has decreased or been
lower in its financing.

The results showed that the significant value
Wilcoxon test obtained value of p - Value or
a probability value < 0.05, so it can be
concluded the research hypothesis is
accepted (H1 accept and reject H .) means
that there are significant differences between
before consolidation and after consolidation.
This shows that there is a positive
correlation  between the consolidation
method and financial performance.

The description above accepts the
hypothesis because there is a difference
between before consolidation and after
consolidation. Consolidation of procurement
needs to be done because it has several
benefits, including: Reducing the number of
procurement activities, Efficient time and
resources in the procurement process,
improve the bargaining position of the user (
user ) as a buyer, Reduce the risk of
procurement , Cultivate local industry / local
providers and Improving economies of scale
( economies of scale ). The principle is
efficiency in management without reducing
the quality of goods / services required.
Thus, consolidation of  procurement
packages can be carried out as long as they
provide more value from a technical,

financial and benefit perspective compared
to procurement done individually.

The results of this study are supported by the
theory put forward by Johnson (1999 ), that
one of the advantages of consolidation is
increased efficiency through reducing
procurement transaction costs and increasing
economies of scale through the combination
of purchase quantities.

Based on the answers from several doctors
in charge of services (DPJP) as users in the
procurement of goods and services, this
states that there is an increase in budget
efficiency between before and after the PBJ
consolidation  Alliance (Procurement of
Goods and Services) for the purchase of
implants.

Based on the answers from respondents, it
was stated that the implementation of
implant purchases was in accordance with
the needs of the hospital. Then, based on the
statements of the respondents, it was stated
that the procurement of implant devices with
this consolidation strategy was particularly
beneficial for hospitals. The benefits felt by
the hospital, namely, by combining several
packages of procurement of similar goods /
services so that the determination of the
same price in 4 hospitals, namely RSO Prof.
dr. R. Soeharso Surakarta, RSUP. dr.
Sardjito  Yogyakarta, RS.  Soeradji
Tirtonegoro Klaten, RSUP. dr. Kariadi
Semarang. By determining the same price in
each hospital, it will be easier to audit. Then
with consolidation can increase bargaining
with larger providers and can get implants
cheaper because of the large number of
orders for the combined needs of the 4
hospitals.
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CONCLUSION

The results of data collection on the 110
available goods expenditures note that the
mean or mean value of expenditures before
consolidation is 26 , 137,609,0909 and the
standard deviation value is 37286076.45330.

The data collected on 110 shopping goods
available is known that the mean or average
value of shopping after consolidation
amounted 16430481.8182 and standard
deviation values of 23734722.26555.

From the results of data collection, the mean
or average and standard deviation shows that
the level of procurement spending has
decreased or been lower in its financing.

There are differences in financial efficiency
and effectiveness between before and after
the Consolidated Goods and Services
Procurement Alliance.

SUGGESTION

Based on the conclusion, it can be informed
that the Hospital in carrying out the
procurement of goods and services should
be carried out and maintain the system using
a consolidated alliance. D ith the Alliance
Consolidated Procurement (PBJ) this would
be very useful where can financial efficiency
occur and an increase in operating cost
efficiency in Orthopedic Hospital Prof. DR.
R. Soeharso Surakarta.
RESEARCH LIMITATIONS

Based on the research that has been carried
out, the authors feel there are still limitations
to the research, namely in data collection
there are still weaknesses in controlling
confounding factors even though efforts
have been made to control confounding
factors. Therefore, the researcher suggests
that further research is necessary so that the
results of similar studies are even better. .
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